
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    2,683,497$   1,943,669$    363 4,438,972$   5,013,876$    574,904$      113 8,877,944$    1,632,496$    1,118,958$    5,978,303$     4,859,346$     534 6,713,745$     7,101,082$     387,337$       106 13,427,490$    914,030$        
Licenses and permits 55,957        35,904          (20,053)          64 335,739        271,669         (64,070)        81 671,478         169,586         49,728           23,278            (26,450)           47 298,368          226,747          (71,621)          76 596,736           239,450          
Intergovernmental 44,078        (404,174)       (448,252)        (917) 264,469        218,781         (45,688)        83 528,938         218,600         138,930         46,312            (92,618)           33 833,580          480,690          (352,890)        58 1,667,160        733,485          
Charge for services 219,131      221,659        2,528             101 1,314,785     1,300,865      (13,920)        99 2,629,570      782,210         942,997         3,131,282       2,188,284       332 5,657,984       5,185,081       (472,903)        92 11,315,968      1,739,825       
Fines and forfeits 16,975        8,695            (8,280)            51 101,850        106,366         4,516            104 203,700         85,791           2,083             -                 (2,083)             N/A 12,500            -                  (12,500)          N/A 25,000             -                 
Use of money and property 24,501        34,939          10,438           143 147,003        160,690         13,686          109 294,007         62,673           75,417           197,436          122,019          262 452,499          536,111          83,612           118 904,999           265,682          
Miscellaneous 17,042        5,581            (11,461)          33 102,250        38,799           (63,451)        38 204,500         109,972         2,917             62                   (2,855)             2 17,502            5,905              (11,597)          34 35,003             12,935            
Other financing sources -                677,992         62,474            (615,517)         9 4,067,950       208,458          (3,859,492)     5 8,135,900        181,935          
Operating transfers in -              -                -                 -               -                 -               -                -                428,596         428,596          (0)                    100 2,571,577       2,571,577       (0)                   100 5,143,154        1,864,042       

    Total Revenues 1,117,511$ 2,586,100$   1,468,589$    231 6,705,069$   7,111,047$    405,978$      106 13,410,137$  3,061,328$    3,437,618$    9,867,742$     6,430,125$     287 20,625,705$   16,315,651$   (4,310,054)$   79 41,251,410$    5,951,384$     

EXPENDITURES
General government 304,824 300,876 3,948 99 1,828,944 1,714,391 114,553 94 3,657,888 1,131,548      164,049 84,685 79,364 52 984,294 649,750 334,545 66 1,968,588 357,129          
Public safety 631,522 611,051 20,471 97 3,789,135 3,704,646 84,489 98 7,578,270 2,092,455      462,791 442,122 20,670 96 2,776,748 2,686,021 90,727 97 5,553,495 2,145,670       
Highways and streets -                386,700 450,391 (63,691) 116 2,320,203 1,921,877 398,326 83 4,640,405 871,856          
Culture and recreation 115,420 55,057 60,363 48 692,519 668,593 23,926 97 1,385,039 388,882         830,197 1,120,015 (289,818) 135 4,981,183 5,787,616 (806,433) 116 9,962,365 2,746,765       
Urban redevelopment -                432,051 278,962 153,088 65 2,592,306 823,203 1,769,102 32 5,184,611 894,354          
Miscellaneous 22,985 247,302 (224,318) 1,076 137,909 262,807 (124,898) 191 275,818 10,127           -                 
Internal service -                109,711 42,874 66,837 39 658,266 841,452 (183,185) 128 1,316,532 701,021          
Enterprises -                948,713 481,651 467,062 51 5,692,278 3,725,707 1,966,571 65 11,384,557 2,348,943       
Debt service -                498,258 719,487 (221,229) 144 2,989,546 2,549,187 440,359 85 5,979,093 1,793,633       
Operating transfers out 73,524 73,524 (0) 100 441,142 441,142 (0) 100 882,284 405,552         355,073 355,072 0 100 2,130,435 2,130,435 0 100 4,260,870 1,458,490       

    Total Expenditures 1,148,275$ 1,287,810$   (139,535)$      112 6,889,650$   6,791,579$    98,071$        99 13,779,299$  4,028,564$    4,187,543$    3,975,260$     212,283$        95 25,125,258$   21,115,247$   4,010,012$    84 50,250,517$    13,317,861$   
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(30,763)$    1,298,290$  1,329,054$  (184,581)$   319,468$      504,049$    (369,162)$    (967,236)$    (749,926)$    5,892,483$   6,642,408$   (4,499,553)$  (4,799,595)$  (300,042)$    (8,999,107)$   (7,366,478)$  
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